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CITY OF IONE 
CITY COUNCIL  
STAFF REPORT 

    FOR THE MEETING OF: APRIL 7, 2009 
 
DATE: APRIL 3, 2008 
 
TO: MAYOR ARD AND CITY COUNCIL 
 
FROM: KIMBERLY A. KERR, CITY MANAGER 

 
SUBJECT: DISCUSSION INTERNAL CONTROLS AND FINANCE 

DEPARTMENT  

RECOMMENDED ACTION: 
 
That the City Council receives staff report and provide direction, if necessary. 
 
SOURCE OF FUNDING:  Various Funds 
 
DISCUSSION: 
 
On March 17, 2009, City Council directed staff to provide information on internal controls 
involving the Finance Department and the reporting structure for the Finance Department.  
The City Council approved Resolution No. 1582 to change from a City Administrator form 
of government to a City Manager form.  Attached for your review are the current Chapter 
2.10 City Manager and the prior Chapter 2.10 City Administrator.  Also, the section 
involving the City’s Finance Director is shown in Chapter 2.08.040. 
 
Currently, the Finance Department reports to the City Manager as indicated in the attached 
organizational chart as does all City employees.  The elected City Clerk and City Treasurer 
and City Attorney do not report to the City Manager.  The City Manager as the Chief 
Executive of the City has management responsibility for all employees and departments, 
except for City Clerk, Treasure, and City Attorney. 
 
Additionally, the City is required by law to have an external audit conducted by an 
independent auditor annually.  The City is in compliance with this requirement and the 
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City Council received the report from the Auditor tonight on the 2008 Audit.   
 
In 2007, the City implemented the City’s Finance Committee to comply with Statement of 
Audit No. 114.  At that time, the City Council had the option to appoint two members of 
the City Council to a Finance Committee or hire a second external auditor.  The City 
Council elected to create the Finance Committee.  The Finance Committee has been 
meeting over the past year to review the Quarterly Financial Reports, the Annual Audits, 
and budget prior to any recommendations going to the City Council.  The Finance 
Committee has also been working on Financial Handbook that provides the framework for 
the Finance Department’s operations including the budget. 
 
In August 2007, the City Council approved a process to reduce the processing time for 
payments.  The City Manager and Finance Manager implemented a process of obtaining 
two signatures on the checks, usually City Manager and City Treasurer, and providing the 
warrant list at the next City Council meeting for review.  This reduced the time for 
processing payments that resulted in the reduction of late payment fees. 
 
Additionally, as a result of the audit in 2007 and 2008, the City Manager and Finance 
Department have implemented additional controls.  Some of the controls are limiting the 
use of the City’s credit card, using the Purchase Order process regularly to reduce last 
minute purchases, and requiring timecards prepared by employees for payroll.  The 
Finance Department and City Manager are reviewing the accounts payable and accounts 
receivable processes to improve controls by ensuring that the employee who receives the 
payment does not make the deposit.  Also, the Finance Department staff and City Manager 
are learning more about the City’s financial systems to ensure that the City is using it to the 
fullest potential.  Currently the City is reconciling the bank accounts outside of the 
financial system and not posting journal entries and other transactions on a monthly basis.  
These limitations are impacting the ability of the City Council and staff to be able to 
review the financial system and know where the City is at financial at any given time.  The 
goal is to be able to provide a financial report with minimal manipulation to provide an 
accurate picture of the City’s financial picture. 
   
Additionally, the City Council, the Finance Committee, or the public can request copies of 
the City’s financial reports at anytime.  There is always room for improvement on internal 
controls, financial reporting, and training of staff on processes. 
 
FINANCIAL IMPACT:  There is no fiscal impact at this time. 
 
OTHER AGENCY INVOLVEMENT:  Various 
 
ALTERNATIVES TO STAFF RECOMMENDATIONS: 
 
There are no alternatives at this time. 
 
ATTACHMENTS:   
 
Ione Municipal Code Chapter 2.10 – City Manager Duties 
Ione Municipal Code Chapter 2.10 – City Administrator Duties  
City of Ione Organizational Chart 
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